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This inventory of the resources and neede of the © 
nation's public litraries, academic libraries, and public school’ 
library media centers presents an impoverished picture: tkese 
libraries are grossly underfunded. As a result they lack the staff, 
materials, space, and hours of service to seet citizens* needs. To 
bring the libraries up to minimum levels of service will require a 
one-time expenditure of $12 billicn fcr becks and other msaterials and 
an increase of $6 billion a year for operating btdgets (based on 1974 
costs). These conclusions are supported ty charts showing the 
deficiencies in.professiional staff; becks, print, and-microfora 
materials; nonprint materials; and annual ogerating kudgets. Probleas 
associated with the number of libraries,’ staff, materials, space, 
hours of service, and expenditures are brief] y discussed for each 
type of library. (JD) 
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Our iation! 's libraries are orueely underfunded. As a 
result they lack the staff, materials, space, and hours of 
service to meet our citizens’ needs. 


To bring our libraries up to minimum levels of service 
will require: - 


e A one-time expenditure of $12 putics for books 
and other materials. 
e An increase of $6 billion a year for apeution ea 
budgets. (Figures based on 1974 costs.) . 
Some of our country’s libraries offer théir users superior 


resources. But ‘viewed as a whole our libraties are 
impoverished. 
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| The Inventory- 


Facts for Citizens — 


It ii important that responsible 
citizens know how adequate our 
nation’s resources are. We value 
librarie8 as sources of information, 
centers for education, and suppliers 
of creative leisure activities. But we 
see alarining signs that as a nation 
we age not gettingithe library 
services. -we need.and want. 

The vast increase in the quantity 
and variety of information multiplies 
each person’s needs and demands. 


Innovations of technology offer new _ 
* opportunities to supply more 


information to each person. Today 
when good library service depends 


oh the sharing of resources no lifrary ; 


can stand alone. 


_ Thi$ inventory of our nation’s 
library resources and needs gives us 
facts about groups of libraries. These 
facts can help us make an intelligent 
assessment of our libraries and 
devise ways to supply them with 


' mecessary resources. We can use the 


inventory to. study groups of libraries, 
suck as libraries within a state or 
region. Because the inventory is 
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national, however, it cannot serve as 
a guide for the evaluation of a single 
library. 


The inventory encompasses public 
libraries, library media centers in 
public schools, and academic libraries. 
Most of the statistics are for 1974. 
Omitted (because facts are not 
uniformly. available) are state 
libraries, federal libraries, and special 

gibraries in corporations, resedrch 
centers, museums, and not-for-profit 
agencies. F 


The inventory focuses on numbers. 

It supplies quantitativé facts about 
resources—library staff, materials 
(and how libraries get them), space, 
operating budgets, and hours of 
service. The indicators of minimum 
needs identify what is necessary for 
an individual library to serve its 
users and to exchange service with 
other fibraries on an equal basis. 

( The indicators are based on the 
standards which library associations 
-and groups of libraries developed. ) 


Numbers, however, tell only part 
of the library story. Adequate 
resources are necessary but,they do 
not assure quality. In addition to 
inventofies like this we need national 
studies on the quality of our library 
service as measured by performance. 


Today's Libraries Operate ina 
Time of Paradoxical Change 


¢ The volume of knowledge is 
growing at an increasing rate. 


¢ The creative use of new technology 
and the linking of libraries through 
networks is making all knowledge 
more accessible. 


¢ Severe inflation reduces the value 
of a fixed library budget. ‘At the 
same time our political climate is 
one of slow-growth, no-growth, 
and (in some communities) major 
cutbacks in funding for public 
services. 


We have 


8,307 public libraries to 
serve 199 million persons. 


But 


5-10 million other persons’ 
have no local public library 
setvice. 


We have 


74,725 public school 
library media centers that 
offer service to 44 million 
students. 


But 


1 million students are in 
schools without library 
media centers. 


We have 


3,000 academic libraries 
that offer service to over 
10 million undergraduate 
and graduate students and 
faculty and to large 


numbers of researchers. 


But 
almost every academic 
library lacks vital resources. 


<ARY RESOURCES AND NEEDS ee 


PROFESSIONAL STAFF 
Staff employed 
Additional staff needed 


BOOKS, PRINT, AND MICROFORM 
Libraries own 


Libraries need added 


. NONPRINT 
(Records, films, cassettes, etc.) 
Libraries own 


< Libraries need added , 


| SPACE 
Present libraries 
Additional space needed 


ANNUAL OPERATING BUDGETS ° 


Present 
Additional funds needed 


Definition of Needs on pp. 3-4 


¥, 


"PUBLIC LIBRARIES » 


‘ 


37,000 
9,000 


397 aiillion 
230 million 


46 million 
‘11 million 


80 million sq. ft. 
54 million’sq. ft. 


B $1,018 million 
$1,004 million 


PUBLIC SCHOOL LIBRARY 
MEDIA CENTERS ACADEMIC LIBRARIES TOTAL 

a 122,000. 
EEE 63,000 23,000 
es 101,000 10,000 ‘ 
7m 119,000 
4 , - 1,531 million a 
EEE 522 million 612 million 
BEE 526 million 158 millton * 914 million 

\ | 
(Included ‘ i 

B97 million - 942 million with books ) 142 million 953 million 

 S 363 million sq. ft. 
RES 175 million sq. ft. 108 million sq. ft. 
205 million 38 million sq. ft. 

sq. ft. 297 million sq. ft. 
$364 million*” - $1,071 million $2,453 million 
$4,690 million $621 million 


$6,315 million 


o- * Includes records, films, and. cassettes 
I 0 *« School library media center salaries excluded 9 


PUBLIC 
LIBRARIES 
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Number of Libraries * 

Our 8,307 public libraries serve 

communities with a total of almost 

200 million persons. Between five and 

ten million persons have no nearby 

‘public library. Libraries vary in 

their resources, both by type of 

community (urban, suburban, and 
non-metropolitan) and by region of 

the country. 


Staff- 

One-third of our libraries need 

more professional staff. Yet 

because of insufficient library budgets 
many professional librarians are 
unemployed. We need a total of 
8,500 more positions (one full-time 
equivalent for each:6,000 persons in 
the community served). Readers 
generally borrow more books from 
libraries that have an adequate 
number of professional librarians: 


Materials 
Our public libraries have 397 million 


books, but they need 230 million 


more. (For minimum service we need 


two to three volumes per capita, with 


at least 10,000 volumesin the 
smallest library.) Recor ms, 
and other nonprint ma Is are 
found mostly in city andguburban 
libraries. Almost 11 million more 
nonprint titles are needed nationally, 


» mostof them in our smaller 


communities. The deficiencies in 
library collections are getting worse 
each year. 


Space 
Libraries in communities of all sizes 


- have severe space shortages. (The 


main library should have .6 square 
feet per capita; 84% of the 
population is served by libraries 
with less space. ) 


Hours of Service 

One half of our country’s population 
Hives in communities where libraries 
are not open the number of hours 
needed for adequate service. 
(Minimum requirement: 66 hours 
a week for cities of 25,000; 45 hours 
a week for smaller communities. ) 


‘| Expenditures 


Only 9% of our nation’s population 
has libraries that meet the minimum 
levels for operating expenditures. 
Libraries that exceed these minimum 
expenditures ($9-$12 per capita) 
tend to be the ones that receive 
larger amounts'of state and federal 
aid (including revenue sharing). 
This shows that such aid does not 
replace local efforts and may 
increase it." 


11 


PUBLIC SCHOO 
LIBRARY MEDI 
CENTERS 


Number of Libraries, 

ibrary materials today are central 
in education which now focuses on 
Jearning rather than teaching. Today 
74,725 of our public schools with 
44 million students have library : 
media centers. This is an increase 
during the last decade of 50% in 
the number of students who have 
ese resource centers in their 
ools. In spite of the rapid 
ion in the number of {ibraries, 
owever, one-sixth of our public 


ationwide the libraries are not yet 
uate in any resource. 


taff 
nation’s school library media, 
ters need more staff. They have 
average of one professional 
jibrarian for each 700 learners. They 
need one professional for each 250 © 
udents with at least one in even 

e smallest school. Shortages are 
helming among support staff. 
h professional needs a minimum 
f two support staff. Nationwide each 
fessional has less than one. 


InstructionakF Materials 

Our school library media centers 
have only half the books needed to 
support the:curriculum. (Minimum 
requirement: 20 per student.) The 
centers have only one-tenth the 


These include records, films, and 
cassettes, as well ds kits, specimens, 
and games. (Minimum requirement: 
20 per student.) 


~ necessary de ec materials. 
1 


Space 
Active library use by students for 
self-directed learning and the growing 


importance of audiovisual:materials - 


have multiplied space requirements. , 
Our library media centers have less 
than half the.required space for 
minimum service. Schools can 

gain more space both through 

new construction and through 
renovation. 
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Hours of Service ‘ . 
The library media centers generally 
are open the 30 hours a week which 
is the minimum needed by students 
and teachers. Some are able to offer. 
students additional hours after 
classes end in the afternoon, on 
Saturdays, and on weekends. | 


Expenditures 
Most school library media centers 
operate with inadequate funds.A - 
library must purchase up-to-date 
instructional materials, both books 
and éxpensive audiovisual media 
with equipment for its use. For these 
operating costs, excluding staff 
salaries, a library needs a minimum — 
of $115 per student. 


ACADEMIC 
LIBRARIES 


, 
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Photographs courtesy of Art Plotni 


‘_N ae of Libraries 

Our nation’s 3,000 a¢ademic libraries , 
serve 10.2 million students (mote 
than a million of them in graduate 
‘study) and 372,000 faculty who , 
teach, do research, and engage in 
public service activities. In addition, 
government staff, researchers, and 

_ professional practitioners rely 


heavily on academic libraries for ¥ 


reference and research. 


Britail Resources 

Our nation’s academic libraries as 

~alwholé are lacking in the staff, 
materials, and space required to offer 

inimum service. Some libraries 

exceed these basic requirements. 
Private universities generally have 
excellent collections (20% of the 
total materials held by all universities 
for 10% of the country’s students). 
Almost every library, however, is 

* deficient in some resources. Two- 
year college libraries are severely 
understaffed and on an average 
possess only 50% of the minimum 
_number of books and nonprint * 
' materials needed. 
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Staff 


Academic libraries need to employ 
10,000 more professional aac 


to supply minimum service. While | 


some libraries exceed the minimum 
requirements many are severely 
understaffed. 


Books 

Our country’s academic libraries 
need 158 million volumes and 
nonprint items to bring them up to 


minimum levels of service. 
4 


, Space -_ 


Nearly four-fifths of all college and 
university students are in schools — 
without sufficient library space. 
Academic libraries need 38 million 
square feet added to the 108 million 
square feet they now occupy. 


: ° 5 * 
Hours ° Z 7 
The average hours of service for all. - 
our academic libraries is 74 a week. | © 
Of the libraries whose hours are too 
restricted, more than half are in 
two-year colleges. 


Expenditutes © 
Academic libraries need $62 1 


‘million more each year for operating 


expenses to bring them all up to 
minimum standards of service. 
Continued failure to acquire materials 
(including current, relevant books 
and journals) and to function with 
adequate staff will cripple the ability 
of our academic libraries to fill their 
gaps and operate as vital links in our 
nation’s educational and research 
network. 


i 


‘This inventory proves conclusively that our libraries are 
deficient in all types of resources in every region of our 
nation. The library community, however, needs to 


: by collecting more precise data and by developing better 
ways to evaluate the benefits to library users. & 


The researcher who made the inventory identifies the 
statistics as the inventory’s main product. He offers, in 
addition, proposals for discussion. Among them are: 


e Libraries should-expand their services, including 
the collection and supplying of information. 


e Since information is the life blood of progress, 
. Many organizations and professions should be 
involved in its gathering and exchange. 
~ ¢@ Public administrators and citizens must play a 
major role in developing a strategy for financing 


libraries so they can ac ae the essential resources 
they lack. 
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improve the methods of measuring library services both / 


This pamphlet, written by Alice Norton, 
gives highlights from: National 
Inventory of Library Needs, 1975: 


_ Resources Needed for Public and 


Academic Libraries and Public School 
Library / Media Centers. A study 


_ prepared by Boyd Ladd for the 


National Commission on Libraries and 
Information Science, 1977. 227 pages, 
158 charts and tables. For sale by the 
Superintendent of Documents, U.S. 
Government Printing Office, 
Washington, D.C. 20402. Price: $3.60. 
Stock No. 052-003-00328-7. 


Single copies of the rs and a. 
companion pamphlet Public Libraries: 
Who Should Pay the Bills? available — 
without charge frbm the National 
Commission on Libraries and 
Information Science. Single and 
multiple copies aré available from the 
U.S. Government Printing Office. 


The National Commissiop on Libraries 
and Information Science/sponsored the 
preparation of this inverttory. The 
content, however; does not necessarily 
reflect the position or policy of the 


. agency. 7 . 
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The National Commission on Libraries and Information Science (NCLIS) 
iN a permanent, independent agency within the executive branch of the 
tederal government, Created in 1970, NGLIS has among its functions: 
to appraise the strengths and deficiericies of library , information service: 
to identify the country’s brary mformation needs and develap plans to 
meet them; and to advise the President. Congress, and all levels of 
government, asewell as private agencies, on libraty and information 
sciences. The Commussion includes the Librarian of Congress and 14 
members appointed by the President. by and with the advice and consent 
of the Senate. NCLIS operates through a Washington, D.C. office which - 
has a staff of nine. 
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